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All Students Meeting the Vision of the Mission Statement



Planning for 2023-24 and the Future
All Students Meeting the Vision of the Mission Statement

Strong Academic Programs and Supports for All Students:
➢ Optimal Class Sizes

➢ Full Day Universal Pre-Kindergarten

➢ Robust AP courses offerings (adding AP Capstone Research, AP Pre-Calculus, AP Studio Art)

➢ Continued alignment of the K-8 ELA and Math Programs

➢ Early Literacy Language Skills program in Kindergarten

➢ Multi-Tiered Systems of Support

➢ BOCES Occupational Programs – In-house Carpentry Initiative

➢ Expanded ENL Program with Professional Supports

➢ Expansion of STEM K-12 & Middle School Woodshop, HS Robotics, Advanced Welding

➢ Sustaining Extended Learning Day Intervention Programs

➢ Curriculum and Instructional Development K-12

➢ Continuing ELA and Math Coaching K-6

➢ Special Education (integrated co-taught classrooms K-12, academic special classes, resource room, life skills, 

vocational training, additional classroom supports, consultants and service providers)

➢ Technology Infrastructure Upgrades



Budget Drivers

Reductions

o Lower debt service due to reduced principal balances

o Investments in facilities equipment and personnel have decreased expenses

o Timeline change in Tax Anticipated Notes borrowing

o Creation of an In-House Special Education program 

Increases

o Health Insurance rates 

o Facility Insurance and Technology Insurance increases

o Transportation increases

o Cybersecurity needs and Technology upgrades

o Supply and equipment costs due to inflation 

o Contractual obligations for employees



Three Part Budget

2023-2024
$3,511,517 

$6,765,873 

$33,738,953 

Breakdown

Administrative - 7.98%

Capital - 15.37%

Program - 76.65%



Administrative



Capital



Program



Revenue/Reserves 



Proposed Budget

2023-2024 $ Amount % Change from 
2022-2023

Proposed Budget $44,016,344 2.77%

Proposed Tax Levy $39,790,737 2.74%

Allowable Levy $39,947,077 3.15%

Amount Under “Tax 
Cap”

$ 156,340 0.41%



Tax Cap History

• The Property Tax Cap, imposed in 2012, limits tax-levy increases to 2 percent, with certain exceptions, or the rate 
of inflation, whichever is lower.

• The statewide allowable tax-levy increase, calculated by the State Comptroller's Office, is a baseline figure. Every 
year, each school district has its own tax-cap limit. 

2019-20 2020-21 2021-22 2022-23 2022-23

Allowable 2.52 2.29 2.44 2.72 3.15

MCUFSD 1.9 1.9 1.42 1.84 2.74

2.52
2.29

2.44
2.72

3.15

1.9 1.9

1.42

1.84

2.74

0

0.5

1

1.5

2

2.5

3

3.5
Allowable



Planning for 2023-24 and the Future

Two Propositions On Ballot In May:

Proposition #2 – Expend $4,391.454 from the Capital Reserve established on May 17, 2022, 
for following projects:

➢Recoating and Repairing remaining roof sections at the Mattituck Junior Senior High School – cost $2,957,903
➢Recoating and Repairing remaining roof sections at Cutchogue East Elementary School– cost $1,433,551

➢ Since the funds are to be expended from the Capital Reserve fund no effect on the tax levy
➢ Community approval required to authorize expending of funds



Tuesday, May 16, 2023
3pm-9pm

Junior-Senior High School
Gymnasium

Information available on the 
district website
www.mufsd.com 

There are 2 seats open for the Board of Education. It is for a 

3-year term starting on July 1, 2023. 
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